
AHR Board of Director’s Meeting November 2014 
 

TOPICS DISCUSSION 
  
 The November 2014 meeting was called to order by Brian Mitteer at 8:05 p.m. 

(EST).  Attending were:  Melanie Cornman,  Chuck Hendershot, Susan Haszelbart, 
Paul Sutton, Ian Wengerd, and Ruth Schwab. Absent: Bill Ellingson and Andrew 
Yoder.   

I.  Old Business  
 

  

II.  Office Update – Ruth Schwab For the months of September and October 2014, 33 foal registrations and 226 
transfers were completed. There are 151 stallions renewed so far for 2014 and 69 for 
2015. We currently have 869 members and 38 Youth members.  There are 58 
magazine subscribers.  During September and October our Website homepage had 
6366 visitors with 2125 to the pedigree page, 2085 to the sale page, 1682 to the 
classified page and 1202 to the member farm page.    

III.  Committee Reports   
     1.  AHR Youth Lisa Matheny – Chair, Dave Wilson – co-Chair; Members:  Lisa Schott, Sherry 

Bradshaw, Ian Wengerd.    
 
Nothing reported 

     2.   By-Laws Paul Sutton – Chair 
   Members:   Ian Wengerd, Brian Mitteer, Andrew Yoder.  
 
Discussion of By-law changes. Decisions about the changes will be finalized in 
December. 

     3.  Classification Bill Hendershot – Chair; Members:  Chuck Hendershot, Jennifer Rousseau, Robert 
Eicher, Ray Miller.   
 
Nothing to report 

     4.  Finance 
 

Chuck Hendershot – Chair 
Members: Board of Directors (Office Consultant Ruth Schwab) 
 

 AMERICAN HAFLINGER REGISTRY 
OCTOBER 2014 FINANCIAL STATEMENTS 

 
Overall our bottom-line financial results continue to improve with our net income exceeding both budget for the year-to-date and the 
prior year.  The bad news is that we still are reporting losses, although through October of this year it would appear that our losses for 
2014 will be manageable.  Our revenue is below budget through October primarily because of a short fall in advertising income in the 
magazine.  Additionally, we have differences in the timing of revenue recognition between the reported results and budget in 
classification revenue, futurity revenue, including SIP and  stallion parade revenue based on the final recognition of the expenses, 
when the expenses are all accounted for and recorded the revenues from these three programs will be in line with budget.  The picture 
is not as bright comparing the revenue for 2014 against the prior year, revenues are nearly $29,000 below 2013.  We have the timing 
differences in classification, futurity and stallion parade that make-up $8,700 of the difference and again, when the timing differences 
are resolved, these revenue items will be in line with 2013.  Our decline in revenue from 2013 is driven by fundamental revenue 
sources, magazine, registrations, stallion licenses and transfers, all of which are down year to year between 4% and 41%.  The good 
news is that membership revenue will grow nearly 5% this year.  However, we have to look at the underlying causes in the other areas 
and determine when or if we can expect the decline to stop.  This will be key in our financially planning for the future. 
 
Expenses for the first 10 months are $23,000 and $31,000 below budget and the prior year respectively.  The timing of expenses 
associated with the classification, futurity and stallion parade would reduce the $23,000 savings by $8,000, leaving us with a savings 
of $15,000 from our plan, primarily due to savings in the costs of the National Show and employee expenses. The $31,000 savings 
between 2014 and 2013 is not impacted by the timing differences.  The primary drivers of the savings are the savings from changes in 
staffing, the renegotiated facility lease and the National Show. 
 
Our year should be better than we originally projected in our budget, thanks to the efforts of many people across the organization.  
However, as I said at the Annual Members meeting, if registrations, transfers and stallion licenses continue to decline our financial 
results can deteriorate very quickly.  
 
PROGRAMS 
 
Because we have so many programs that are in the process of closing for the year, a detailed analysis of the programs was not 



included in this report.  A detailed analysis of all our programs will be presented with the November month-end financials. 
 

 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
  5.  Futurity – SIP Robert Eicher – Chair;  Members:  Paul Sutton, Mahlon Miller, Doug Sutherland, 

Steve Webel   
 
Nothing new to report. 

     6.  Judges Chuck Hendershot – Chair; Members:  Bill Hendershot, Jacque Woodward, Lisa 
Schott, Bill Jameson, Karen LaBell, and Ray Miller.    
 
Nothing new to report 

     7.  National Show Lou Sutton – Chair:  Members:  Bill Jameson, Steve Verhoff, Carolyn Sutton, 
Rachael Cooper, and Brian Mitteer.   
National Show Committee Report: November 12, 2014 



After the positive discussion held about the national pleasure show location 
at the annual directors meeting, Eden Park in Sunbury seemed to be the perfect fit. 
After further negotiations and scheduling conflicts with both parties, it was 
determined that for logistical purposes it would no longer be a fit for the 
organizations national pleasure show. Furthermore, it was also confirmed that the 
Indiana State Fair’s Draft Show will take place the weekend of August 22nd & 23rd 
of 2015. Nonetheless, the search for an appropriate facility was needed. During 
previous planning, Roberts Arena in Wilmington, OH was a facility on our list as a 
backup, if Eden Park would not work out. After numerous phone calls and 
communication with Haflinger breeders & trainers, it was determined that our 
members want a venue that is of high quality, including the facility and parents have 
been very supportive of having the show before most grade schools begin classes.  

Hence, it is our recommendation that the 2015 National Pleasure Show be 
held from August 13-16th, 2015 at Roberts Arena in Wilmington, OH. The show will 
span over four days of a variety of classes from halter to performance. Further 
information such as, the class list, judges and special events that will take place at 
the event will be announced at a later date. These dates do not conflict with Walnut 
Hill Driving Competition nor the Indiana State Fair, and accommodate our youth for 
not missing any class, thus increasing entries for the show and supporting our future 
horsemen/women. Roberts Arena offers a wide array of amenities, with many 
updates and remodeling to the entire facility. The facility currently boasts two 
indoor arenas, three outdoor arenas, 15+ wash racks, 10x10 stalls, showers & over 
80 camping spots on paved driveways with water, electric and sewer. A brand new 
PA system was recently installed and a brand new indoor arena (110x660) and 85 
new stalls are being built as we speak. Hotels and restaurants are all close by in 
Wilmington, to see photos you can follow them on Facebook or visit 
www.robertsarena.com The price for the facility is within reason of the pre-
determined budget and Roberts has graciously offered a $1200 discount to be 
applied to our account after the completion of the show, as it will be a new event for 
them under new management.  
Finally, we would like to approve the addition of Lisa Schott & Jacque Woodward 
to the National Show Committee with the retainment of Steve Verhoff , Bill 
Jameson (Draft Representative) & Brian Mitteer (President), whom oversees all 
committees in the organization. We thank the Sutton Family & Rachel Cooper for 
their hard work with this project in the past. Lou Sutton will serve as an advisory 
role to the chairman.   Respectfully Submitted, Duane N. Stutzman, National Show 
Chairman. 

     8.  Nominating 
 
 

Paul Sutton – Chair; Members:  Betty Miller, Judy Winkler.   
 
 Nothing new to report 

     9.  Pedigree Ian Wengerd – Chair 
Members:   Doug Hoskins, Theo Hug, Emily Gibson.  
  
 Nothing new to report 

    10.  Personnel/Office Brian Mitteer – Chair 
Members:  Board of Directors  
 
The motion was made to temporarily hire Sue Casseday for November and 
December to assist Ruth Schwab in the AHR office.  It was moved by Chuck 
Hendershot, seconded by Paul Sutton and approved. 

    11.  Points/Awards 
 

Chelsea Nau – Chair 
Members:   Brian Mitteer, Kathy O’Brien, Alicia Lucarelli. 
 
 No Report Received 
 

   12.  Promotions/ 
   Advertising/Regional Support 

Dave Kraus – Chair:  Members:  Mike Williams and Brian Vannarsdall.  
 
Melanie Cornman has 9 new individuals that would like to be part of this committee. 

   13.  Publications Susie Haszelbart – Chair; Members Jacque Woodward, Melanie Cornman, Susan 
Van Horn. 
 
Three additional members have been added to the committee.  We will be asking 



horse transport companies to place an ad in Haflinger Horse.  There was discussion 
of offering a full page ad of multiple farms for specific shows/events or disciplines.  
The magazine cover photo price has been reduced to $200 if your submitted photo is 
selected. 
 

   14.  Sales Dave Wilson  – Chair 
Members:  Phil Greenisen and Andrew Yoder.  
 
Fall sale made $857.29  

   15.  World Federation Chuck Hendershot – Chair:  Members:  Jennifer Rousseau, and Donald Sommer.    
Nothing to report.  

I. V.  New Business Proposed Committee Chairs:  
AHR Youth – Lisa Matheny  
Bylaws – Paul Sutton  
Classification – Bill Hendershot  
Finance ‐ Chuck Hendershot  
Futurity – Robert Eicher  
Judges ‐ Chuck Hendershot  
National Show – Duane Stutzman  
Nominating – Paul Sutton  
Pedigree – Ian Wengerd  
Personnel – Brian Mitteer  
Points & Awards – Deborah North  
Promotions – Melanie Cornman  
Publications – Suzy Haszelbart  
Sales – Dave Wilson  
World Federation ‐ Chuck Hendershot  
This motion to accept the committee chairs as listed was moved by Paul Sutton, 
seconded by Ian Wengerd and approved. 
 

 
 
 

Moved by Chuck Hendershot and seconded by Ian Wengerd and approved that the 
meeting be adjourned at 10:21 p.m.  The next meeting date is Wednesday, 
December 10th, 2014 
 
Respectfully submitted by Susie Haszelbart, Clerk to the Board. 

 
 


